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Reaching out to bar and casino employees is similar to reaching out to hotel and restaurant workers. Bar and 
gaming employees are at 50% greater risk of developing heart disease and cancers because of their exposure 
at work. Like flight attendants 20 years ago, bar workers and card dealers (for example) do their job in a 
contained environment where they stay in a small area for many hours just a foot or two away from burning 
cigarettes.  
 
Bar and gaming workers and owners are frequently beholden to the myth that a cigarette and a drink go hand-
in-hand. The facts are that the adult smoking rate has dropped to 20.8% in the U.S. (Morbidity and Mortality 
Weekly Reports (MMWRs), Cigarette Smoking Among Adults—United States, 2006. November 9, 2007 / Vol. 56 
/ No. 44) and in fact, studies show that likewise, only 20% of casino patrons smoke and 80% are nonsmokers. 
For more information, read ANR’s Secondhand Smoke and Casinos factsheet. 
 
Before getting started, keep in mind that, like all other coalition partners, bar and gaming employees’ 
involvement in the campaign increases as relationships are built and strengthened. It is rare that an employee 
will become a policy champion after just one or two meetings. Have confidence. Be perseverant. Ask questions. 
And, most importantly, be respectful of their anonymity. Most gaming workers are concerned about job security 
and potential employer retaliation, so maintaining their anonymity is of the utmost importance. In addition, 
several casinos include a “right to work” clause in contracts – waiving employees’ right to organize or challenge 
termination. 
 
As you craft your outreach plan, ask yourself: Does your approach make it easy for employees to get 
involved? Are you communicating that their anonymity is guaranteed? 

Reaching out and recruiting: Basic strategies and beyond 
 

• Letters to the Editor: Maintain a constant flow of letters to the editor about the issue in your local 
papers. After reading a letter to the editor in his local paper on how casino employees are being left 
behind in smokefree protections, former floor supervisor Vinny Rennich got involved in the smokefree 
movement. It is imperative to include your coalition’s contact information in all earned or paid media to 
ensure that employees know where to get more information.  

 
• Website: Create a “Tell Your Secondhand Smoke Story” on 

your coalition’s website or create an employee-specific 
website on secondhand smoke exposure in hospitality 
venues. Tailor your website to a worker audience. 
Incorporate a “Tell Your Story” and a “Get Involved” tab to 
allow smokefree proponents to get involved and to build your 
database of supporters. Smokefree Atlantic City’s website, 
www.smokefreecasinos.com, successfully accumulated 
more than 9,000 signatures in support of smokefree casinos 
in New Jersey via its website. 

 
 

• Petitions (online and offline): Collect signatures from supporters. Include a check box that people may 
select to indicate they work in a casino. Be sure to let them know they can remain anonymous if they 
choose. Offline, advocates in Colorado succeeded in gathering both employee and patron support by 
petitioning outside the casinos or down the street and were approached as employees went to or left 
their shifts. The www.smokefreecasinos.com website was a successful tool for gathering contact 
information specifically from supporters and employees. 

 
• Reach out to organized labor: The United Auto Worker (UAW) and HERE UNITE are organizing 

casino employees and establishing the smokefree issue as a priority issue with their membership. In 

http://www.no-smoke.org/pdf/shsandcasinos.pdf
http://www.smokefreecasinos.com/
http://www.smokefreecasinos.com/


Connecticut and Atlantic City, the UAW is taking a leading role.  Are your casinos unionized and, if so, 
what are their top issues? See “Smokefree Air is a Union Issue” for more union outreach strategies. 

 
• Legal challenges: A number of gaming employees sick and tired of their smoke-filled environment are 

filing lawsuits. In taking legal action, these employees are taking a public stance on the smokefree 
issue. When the cases involve casinos, they tend to attract earned media. If you read about a legal 
challenge due to secondhand smoke exposure in the workplace, reach out to the attorney and the 
employee(s) to let them know about your coalition and encourage them to be potential spokespersons 
and coalition members. 

 
• Paid media: Print, radio, bus shelters, billboards, and online ads on casino employee and card dealer 

blogs and chat rooms, are great venues to post information on secondhand smoke exposure. Explain 
the benefits of working in a smokefree environment and increase the visibility of the coalition. As with all 
other forms of education and promotion, include coalition contact information and the website so people 
can get more information, allowing casino employees to “opt in” to become more involved. Several 
casinos distribute a free gaming magazine to patrons and employees. Since it is free, one copy may get 
multiple readers. Advertising in these periodicals tends to be costly, but is also effective. To determine if 
such a magazine exists, take a trip around the gaming floor and/or ask a gaming employee. 

 
• Lists from State Department of Revenue: Do casino 

employees in your area have to file with the state’s 
revenue services? If so, you may purchase these lists 
for a fee. Do a Google search with terms like “[STATE 
NAME] department of revenue” “gaming” and 
“employees.”  In Colorado, advocates accessed the 
contact information of 3,400 employees and mailed 
them information on the dangers of secondhand smoke 
exposure, reassuring them that “You Are Not Alone.” 
(See below or link.) 

 
OTHER TIPS 

 
Do your homework! Familiarize yourself with the industry. 
 

• What types of gaming are in your community and in the state?  
• Are gaming establishments in your community part of a franchise that has smokefree casinos 

elsewhere? 
• Are there casinos in surrounding communities (competition)? Tribal casinos?  
• Are there legislative plans for gaming expansion within the state or surrounding states? 
• Depending on the magnitude of gaming in your community, the gaming establishment could be a 

substantial employer within the community. Thus, a significant section on the workforce is being 
exposed to secondhand smoke. Keep this in mind.  

• Campaign contributions: who has friends in elected office? What elected officials are beholden to the 
casinos? Who are not?  

• Learn about your local or state gaming commission. What information does their website or other 
research provide? 

• If you are working on a smokefree tribal-casino campaign, what is the decision-making structure within 
the Nation? The tribal council? Does the tribe manage the casino or has it outsourced management to a 
third party company? If so, which one, and what other casinos do they manage? 

 
Call ANR for more information or to share some of your successful outreach activities at (510) 841-3032 or 
email us at anr@no-smoke.org. 
 

http://www.no-smoke.org/pdf/Smokefree_Air_is_a_Union_Issue.pdf
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